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WIND YEKA-2 Project Organization

Work Streams and High Level Activities

- Risk Analysis
(constraints,
MIGEM)

- Authority Letters
- TEA

- EIA

- Zoning

- Land Acquisition

- Construction Permit

- Ministry Project
Approval

- Mesoscale Wind
Analysis

- 3rd Party Data
Acquisition

- Mast Erection

- Preliminary
EYA/Layout

- CFD

- Final Site
Optimization

- Final Energy Yield
Assessment

- Permitting
Constraints

- Civil Construction
Design

- Electrical System
Studies and Design

- K Coordinate

Optimization based on

Technical Regulation

- Competition
Authority Approval

- YEKA Agreement
- Direct Agreement

- Corporate
Transactions

- EPC Agreement

- Support for Project
Finance

- Project Design
Drawings/Calculations

- Tender Specs
Preparation

- Tender Process

- Project's contracts
(inc. BoP, WTG, O&M
Contract)

- Investment Decision

- Contract Signature

- Project Construction
and Completion

- Financial Model
Inputs

- Financial Model
Preparation

- Info Memo
Preparation

- Termsheet
Negotiations

- DD Process

- Facility Agreement

Permitting wind Yield Site Design Project

Execution

Project Finance

Assessment Optimization
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